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DISCOURSE  RETAIL

The fishy death of
Red Lobster

Endless Shrimp didn't sink the seafood chain. Wall Street did.

Emily Stewart

May 1, 2024, 6:27 AM EDT

Save

Sure, Endless Shrimp turned out to be a horrible idea, but the problems at Red Lobster are much deeper than one bad promotion.  iStock;
Adobe Stock; Rebecca Zisser/BI
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If anything, the Endless Shrimp deals are probably as
much a symbol of just either desperation or poor

management or both.
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Red Lobster has had to deal with waning customer interest, constant leadership turnover, and private equity's meddling. Keith
Bedford/Reuters

A%2)(6$"#%$1'(6%5!&?+%7'"%6$"+)0.7%4$"#'"$#!"$+%4"'0+'("4$'&+)44

"#%$&)0("+23$'('724"4$'(6$%D1%+"4$4'2$"#'"$8%6$9).4"%+=4$1'+"!&07'+

1+).7%54$'+%$'""+!.0"'.7%$")$'$5!D$)-$1))+$.+'(6$1)4!"!)(!(,$'(6

0(4"'.7%$7%'6%+4#!1;$J#%$4%'-))6?+%4"'0+'("$.04!(%44$!4$'$")0,#$)(%

!($"#%$hE3$'(6$1%)17%$:#)$'+%$#'(/%+!(,$-)+$7).4"%+$)+$>4#$'+%

!(&+%'4!(,72$,)!(,$")$4"%'/$#)04%4$"#'"$)I%+$"#)4%$)1"!)(43$4'!6

`'++%($J+!4"'()3$"#%$BH_$'(6$-)0(6%+$)-$Y))64%+*!&%$8%407"43$'

-))6?!(604"+2$&)(407"'(&2;

GK#'"=4$"+072$#'11%(%6$:!"#$8%6$9).4"%+$!4$"#'"$"#%$&)(405%+$.'4%

#'4$&#'(,%6$'(6$8%6$9).4"%+$#'4(="3G$#%$4'!6;$G8%6$9).4"%+$!4(="

7)4!(,$")$'$&)51%"!")+$!($"#%!+$41'&%$T$"#%2=+%$7)4!(,$")$&)51%"!")+4

)0"4!6%$"#%!+$41'&%;G

V)#($])+6)(3$'$+%4"'0+'("$'('724"$!($E'($`!%,)3$4'!6$8%6$9).4"%+

#'6$.%%($)($"#%$6%&7!(%$-)+$NO$2%'+4$.0"$"#'"$!"$6!6(="$G-'77$)($"#%

/(!-%G$0("!7$J#'!$h(!)($,)"$!";$GJ#%2$:%+%$")"'772$0(1+%1'+%6$")$#)76

'$&'40'7?6!(!(,$+%4"'0+'("3G$#%$4'!6;$f!5$9)16+013$8%6$9).4"%+=4

7)(,"!5%$BH_3$+%"!+%6$!($NONC3$'(6$4!(&%$"#%(3$"#%$+%4"'0+'("$#'4(="

#'6$50&#$!($"#%$:'2$)-$4"'.7%$7%'6%+4#!1;$e!4$40&&%44)+$+%4!,(%6

https://www.businessinsider.com/restaurants-america-eating-out-crisis-your-fault-labor-shortage-tipping-2024-2
https://www.businessinsider.com/supply-shortages-seafood-trailer-stockpiled-supplies-changed-menu-bellingham-washington-2021-8
https://www.businessinsider.com/beef-expensive-diners-buy-more-steak-at-restaurants-dining-darden-2024-3


5/2/24, 12:55 PMRed Lobster Bankruptcy: Wall Street Wrecked the Chain, Not Endless Shrimp

Page 7 of 11https://www.businessinsider.com/red-lobster-endless-shrimp-bankruptcy-private-equity-debt-real-estate-2024-5

'-"%+$)(72$'$5'""%+$)-$5)("#43$'(6$"#%$+)7%$+%5'!(%6$*'&'("$-)+

5)+%$"#'($'$2%'+$.%-)+%$4)5%)(%$%74%$:'4$'11)!("%6;$e%=4$7%-"3$"))3

'(6$():$V)('"#'($J!.043$'($%D1%+"$!($+%4"+0&"0+!(,3$!4$'"$"#%$#%75;

G_(%$)-$"#%$1+).7%54$!4$"#'"$J#'!$h(!)($U04"$#'6$()$&+%6!.!7!"2$!(

"%+54$)-$+%&+0!"!(,$'$(%:$BH_3G$])+6)($4'!6;

H44%("!'7723$8%6$9).4"%+$>(64$!"4%7-$!($'$7'(64&'1%$:#%+%$"#%+%$U04"

'+%(="$'$7)"$)-$.+!,#"$41)"4;$@66$)($"#%$:%!,#"$)-$"#%$6%."$'(6$7%'4%

).7!,'"!)(4$"#%$&)51'(2=4$1+!*'"%?%F0!"2$):(%+4$4'667%6$"#%$.+'(6

:!"#3$'(6$'$"0+('+)0(6$.%&)5%4$'$,'+,'("0'($"'4/;

G<"=4$#'+6$")$.7'5%$7%'6%+4#!1$:#%($2)0$#'*%$'$1+).7%5$"#'"$!4

0(4)7*'.7%$T$<$5%'(3$,%""!(,$"#%$&)(405%+$.'&/$!($"#%$6))+3

!(&+%'4!(,$"+'L&;$@77?2)0?&'(?%'"$4#+!51$&'($)(72$6)$4)$50&#3G

J+!4"'()$4'!6;

8%6$9).4"%+$6!6$()"$+%41)(6$")$'$+%F0%4"$-)+$&)55%("$-)+$"#!4$4")+2;

])76%($]'"%$6%&7!(%6$")$&)55%(";$J#'!$h(!)($1)!("%6$")$'$1+%44

+%7%'4%$'.)0"$!"4$!("%("!)($")$%D!"$!"4$!(*%4"5%("$'(6$4'!6$!"$6!6(="

:!4#$")$&)55%("$-0+"#%+;

One bad promotion should not doom a restaurant chain
like that.

@4$")$:#'"$6+)*%$8%6$9).4"%+$")$"#%$%6,%3$!"=4$&7%'+$"#'"$6%41!"%$()"

.%!(,$'$*%+2$,))6$!6%'3$"#%$.7'5%$6)%4(="$-'77$)($H(67%44$E#+!51;

i%'+4$)-$&#'(,!(,$"'4"%43$")0,#$!(604"+2$&)(6!"!)(43$'(6$1))+$.+'(6

5'(',%5%("$'77$&)("+!.0"%6$")$"#%$&#'!(=4$6!L&07"$1)4!"!)(;$A0"

17%("2$)-$)"#%+$+%4"'0+'("4$#'*%$-'&%6$4!5!7'+$!440%4$'(6$'+%(="$)(



5/2/24, 12:55 PMRed Lobster Bankruptcy: Wall Street Wrecked the Chain, Not Endless Shrimp

Page 8 of 11https://www.businessinsider.com/red-lobster-endless-shrimp-bankruptcy-private-equity-debt-real-estate-2024-5

"#%$*%+,%$)-$.'(/+01"&2;$K#'"$4%1'+'"%4$8%6$9).4"%+$!4$'$6%&'6%$)-

1+!*'"%?%F0!"2$'(6$!(*%4")+$"'51%+!(,;$c!(,!(,$-+)5$):(%+$")

):(%+$5'/%4$!"$#'+6$")$4%""7%$)($'$"0+('+)0(6$*!4!)(;$J#%$&)51'(2

-'&%4$&#'77%(,%4$"#'"$(%&%44!"'"%$'$7)(,?"%+5$*!%:$"#'"$+%F0!+%4

1'"!%(&%$T$"#%$/!(6$"#'"$"#%$4#)+"?"%+5?-)&04%6$K'77$E"+%%"$)-"%(

4"+0,,7%4$")$"'&/7%;$K#%"#%+$8%6$9).4"%+$&'($"0+($!"$'+)0(6$-+)5

#%+%$+%5'!(4$")$.%$4%%(d$H*%($!-$!"$>7%4$-)+$.'(/+01"&2$1+)"%&"!)(3

"#%$&#'!($5'2$()"$6!4'11%'+;$c7%("2$)-$&)51'(!%4$,)$.'(/+01"$'(6

/%%1$)($/%%1!(,$)(;

Gi)0=*%$,)"$")$'"$7%'4"$.%$'.7%$")$1'2$2)0+$.!7743$'(6$:#'"=4$#'11%(%6

)*%+$"#%$7'4"$>*%$2%'+4$!4$"#%$&)4"$)-$)1%+'"!(,$'$+%4"'0+'("$#'4$"'/%(

)I3G$W'X%$4'!6;$G_(%$.'6$1+)5)"!)($4#)076$()"$6))5$'$+%4"'0+'("

&#'!($7!/%$"#'";G

!"#$%&'()*+,(&#-&+&-).#/,&0/,,)-1/.2).(&+(&34-#.)--&5.-#2),6&*,#(#.7

+8/4(&84-#.)--&+.2&(9)&)0/./"%:

About Discourse Stories

Through our Discourse journalism, Business Insider seeks to explore and

Advertisement

Newsletters Log in Subscribe

https://www.businessinsider.com/author/emily-stewart
https://www.businessinsider.com/s
https://www.businessinsider.com/
https://www.businessinsider.com/subscription/newsletter
https://www.businessinsider.com/subscription


5/2/24, 12:55 PMRed Lobster Bankruptcy: Wall Street Wrecked the Chain, Not Endless Shrimp

Page 9 of 11https://www.businessinsider.com/red-lobster-endless-shrimp-bankruptcy-private-equity-debt-real-estate-2024-5

illuminate the day’s most fascinating issues and ideas. Our writers

provide thought-provoking perspectives, informed by analysis, reporting,

and expertise. Read more Discourse stories here.

NEW LOOK

Sign up to get the inside scoop on today’s biggest stories in markets,

tech, and business — delivered daily. Read preview

Sign up

By clicking “Sign Up”, you accept our Terms of Service and Privacy Policy. You can opt-out at any time.

Email address
Enter your email

https://newsletter.businessinsider.com/view/65579c6e5b5522fe5f0e49b865983c9461121e31bb09345b/53db8e23
https://www.insider-inc.com/terms
https://www.insider-inc.com/privacy-policy
https://www.businessinsider.com/discourse


5/2/24, 12:55 PMRed Lobster Bankruptcy: Wall Street Wrecked the Chain, Not Endless Shrimp

Page 10 of 11https://www.businessinsider.com/red-lobster-endless-shrimp-bankruptcy-private-equity-debt-real-estate-2024-5

Related stories

RETAIL

Chain restaurants like
Chili's are coming for fast-
food giants in the latest
bout of the value wars

ECONOMY

Louder, prouder, and more
extravagant than ever:
Welcome to the Decadent
Age of New York City
nightlife

ECONOMY

Why Americans won't do
the one thing that would
bring down high prices

More from Retail

RETAIL

Young guys literally only want
one thing and it's this $7,000
chair
From tech bros to finance guys, rich young men are in love
with this midcentury modern Eames lounge chair and
ottoman from Herman Miller.

RETAIL

How America stopped
caring about quality and
learned to embrace
'customer satisfaction'

FINANCE

Next time you get your
credit card statement, you
may want to give it a close
look

Most popular

1 Red Lobster
bankruptcy: Wall Street
wrecked the chain, not
endless shrimp

2 101-year-old mistaken
for baby due to airline
reservation glitch

3 US Navy needs more
missiles that just got
Urst kill to take on China

4 Boeing-supplier
whistleblower dies after
sudden illness: reports

5 Americans earning
above the poverty line
but still struggling:
ALICEs

6 A Meta engineer shares
the résumé that got him
o\ers at multiple tech
giants

7 Emails reveal Microsoft
fears over Google's AI
progress in 2019

8 Higher-paid employees
are having trouble
Unding work

Restaurants Bankruptcy Private Equity More...

https://www.businessinsider.com/retail
https://www.businessinsider.com/chain-restaurants-vs-fast-food-value-wars-2024-4
https://www.businessinsider.com/chain-restaurants-vs-fast-food-value-wars-2024-4
https://www.businessinsider.com/economy
https://www.businessinsider.com/new-york-city-gaudy-gilded-age-restaurants-bars-wall-street-2024-4
https://www.businessinsider.com/new-york-city-gaudy-gilded-age-restaurants-bars-wall-street-2024-4
https://www.businessinsider.com/economy
https://www.businessinsider.com/hate-spending-consumers-economic-sentiment-retail-sales-inflation-gdp-growth-2024-4
https://www.businessinsider.com/hate-spending-consumers-economic-sentiment-retail-sales-inflation-gdp-growth-2024-4
https://www.businessinsider.com/retail
https://www.businessinsider.com/rich-young-men-herman-miller-eames-chair-trend-2024-4
https://www.businessinsider.com/rich-young-men-herman-miller-eames-chair-trend-2024-4
https://www.businessinsider.com/customer-satisfaction-surveys-scourge-annoying-ratings-email-marketing-research-workers-2024-4
https://www.businessinsider.com/retail
https://www.businessinsider.com/customer-satisfaction-surveys-scourge-annoying-ratings-email-marketing-research-workers-2024-4
https://www.businessinsider.com/credit-card-late-fees-cap-swipe-mastercard-visa-jpmorgan-rewards-2024-4
https://www.businessinsider.com/finance
https://www.businessinsider.com/credit-card-late-fees-cap-swipe-mastercard-visa-jpmorgan-rewards-2024-4
https://www.businessinsider.com/red-lobster-endless-shrimp-bankruptcy-private-equity-debt-real-estate-2024-5
https://www.businessinsider.com/american-airlines-booking-system-glitch-mistaking-passenger-baby-planes-tech-2024-4
https://www.businessinsider.com/us-navy-more-missiles-recently-got-first-kill-pacific-threats-2024-5
https://www.businessinsider.com/boeing-supplier-whistleblower-dies-after-sudden-illness-2024-5
https://www.businessinsider.com/middle-class-americans-earning-above-poverty-live-paycheck-to-paycheck-2024-4
https://www.businessinsider.com/resume-engineer-meta-sap-salesforce-tesla-amazon-linkedin-jobs-branding-2024-4
https://www.businessinsider.com/satya-nadella-bill-gates-microsoft-concern-google-rivals-ai-emails-2024-5
https://www.businessinsider.com/job-market-high-pay-employees-labor-economy-finding-work-2024-4
https://www.businessinsider.com/category/restaurants
https://www.businessinsider.com/category/bankruptcy
https://www.businessinsider.com/category/private-equity


5/2/24, 12:55 PMRed Lobster Bankruptcy: Wall Street Wrecked the Chain, Not Endless Shrimp

Page 11 of 11https://www.businessinsider.com/red-lobster-endless-shrimp-bankruptcy-private-equity-debt-real-estate-2024-5

* Copyright © 2024 Insider Inc. All rights reserved. Registration on or use of this site constitutes acceptance of our Terms of Service and Privacy Policy .

Contact Us  Masthead  Sitemap  Disclaimer  Accessibility  Commerce Policy  Advertising Policies  Coupons  Jobs @ Business Insider

Stock quotes by ananzen.net  Reprints & Permissions

Your Privacy Choices 

International Editions:         INTL AT DE ES IN JP MX NL PL

https://www.businessinsider.com/
https://www.facebook.com/businessinsider
https://twitter.com/businessinsider
https://www.linkedin.com/company/businessinsider/
https://www.youtube.com/user/businessinsider
https://www.instagram.com/insiderbusiness/
https://www.insider-inc.com/terms/
https://www.insider-inc.com/terms/
https://www.insider-inc.com/privacy-policy
https://www.businessinsider.com/contact
https://www.businessinsider.com/masthead
https://www.businessinsider.com/sitemap/html/index.html
https://www.insider-inc.com/disclaimer
https://www.insider-inc.com/accessibility/
https://www.insider-inc.com/commerce-on-insider-inc/
https://www.insider-inc.com/advertising-policies
https://coupons.businessinsider.com/
https://boards.greenhouse.io/insider
https://www.finanzen.net/
https://www.parsintl.com/publication/business-insider/
https://www.businessinsider.com/
https://www.businessinsider.com/your-privacy-choices
https://itunes.apple.com/app/apple-store/id554260576?mt=8
https://play.google.com/store/apps/details?id=com.freerange360.mpp.businessinsider
https://www.businessinsider.com/international
https://www.businessinsider.de/?IR=C
https://businessinsider.de/?IR=C
https://businessinsider.es/
https://www.businessinsider.in/
https://www.businessinsider.jp/
https://www.businessinsider.mx/
https://www.businessinsider.nl/?IR=C
https://www.businessinsider.com.pl/?IR=C

